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• South Walker Creek Risk Journey

• Method followed to analyse and assess the risk

• Critical control identification and selection

• Verification process to evaluate critical controls

• PHMP linkage with other SHMS documents



South Walker Creek Risk Journey
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South Walker Creek 
transitioned to 

Stanmore - May 2022

Revised risk matrix and 
risk appetite (14-7 
Principal Hazards)

Engaged MISHC – UQ to 
facilitate bow tie workshops 

Feb-June 24

PHMPs developed with 
Critical Control Specifications

Development of Stanmore Risk 
Management and Critical Control 

Framework



February 2025

Airborne Contaminants Bow Tie Risk Assessment



Critical Controls



Critical Control Specifications
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• High level details of the Critical Control – Risk Owner, 
Control Owner, control name and purpose

• Specifications for good/ideal control performance in 
relation to Human Behaviour and Physical Objects

• Erosion factors that could cause the control to fail or 
lessen effectiveness

• Control Support Activities

• Verification Requirements



Operator cabin dust control system installed and operating as intended

Critical Control Verification Example – Operator Checks

Operator checks during pre-start Maintenance worker checks during scheduled maintenance



Critical Control Verification Example – Operator Checks



Critical Control Verification Activities

9

Completes Fatal Risk Control Observations (FRCOs) for the 
Critical Controls (in-field / behavioural checks). 

Completes Critical Control Verifications (CCVs) periodically 
(Superintendent level checking FRCO completion and Systems). 

Completes Annual Risk and Control Review (Manager level – 
checking FRCOs, Systems, Incidents, Learnings, Industry Alerts). 

To ensure that the critical controls are implemented and operating as intended and the overall 
risk to CMWs is managed to an acceptable level. 

LEADING SAFETY PROGRAM



Operator cabin dust control system installed and operating as intended

Critical Control Verification Example – Supervisor Checks

If the answer to any of the questions is no, work must stop, and actions put in place to rectify.



Operator cabin dust control system installed and operating as intended

Critical Control Verification Example – Control Owner Checks



Operator cabin dust control system installed and operating as intended

Critical Control Verification Example – Risk Owner Checks

Risk Dashboards support the verification of all critical controls associated with the hazard



How does the PHMP link with other SHMS documents?



QUESTIONS? 

Email: swcsafety@stanmore.net.au
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